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Kimya Diinyamiz ve Biz Daha lyi Bir Diinya Icin Calisiyoruz
Chemistry is Our World and We Work for a Better World

Sirketimiz OGIS bu yil 15.yihini kutlamakta olup; 19 ayri
sektore (asfalt Uretim, balata, beton, debriyaj, deterjan,
ilag, kozmetik, kaucuk, madeniyag, matbaa, metal yizey
kaplama, mirekkep, plastik, su bazl ve sentetik boya ima-
lat, suni deri, tekstil kimyasallari, terlik Gretimi, yapi kimya-
sallar, zirai ilag sanayi) hammadde tedarigi yapmaktadir.

OGiS olarak 15. yilimizda sektérel odaklanmasini tamamla-
mis saglam bir yapiyiz. Kimya, gayrimenkul, reklamcilik gibi
gelecegi parlak sektorlere odaklanmis durumdayiz. Diger
alanlarda oldugu gibi kimya sirketinde de OGIS 2016 viz-
yon belgesi cercevesinde hedeflerimizi yakalayacagiz. Sir-
ketimiz cok mitevazi bir yapiya sahip. Bu nedenle 6nemli
hedeflerimizden biri OGiS'i iletisime daha acik hale getir-
mek olacak. “Sirketimizi abartmadan biraz daha iletisime
aclyoruz ve acacagiz, simdi oldugu gibi yarinlarda da OGIS;
samimi, darist, yanhslarini kabul eden ve bunun da ileti-
simini yapan bir sirket olmaya devam edecek.” Tirkiye'de
gelisen bir kimya sirketi olarak takim arkadaslarimizla daha
cok basarilara imza atacagiz. OGIS olarak yol haritamiz
nettir. Faaliyet gosterdigimiz alanlarda sirketlerimizi daha
Ust pozisyonlara tasimayi hedefliyoruz.

Kimya sektorinde yapacagimiz atimlar ve distribGtorltk
anlasmalari ile firmamizi farkh sektoér ve alanlara Grin te-
darigi yapan sirketlerden biri haline getirecegiz ve getiri-
yoruz. Dlnyanin birgok lokasyonun da Uretim ve operas-
yon gelistiren uluslararasi sirketlerle is birlikleri yapiyoruz
ve yapmaya devam edecegiz. Dolayisi ile boyle sirketlerle
partnerlik yapiyor olmak OGIS acisindan kendini gelistire-
bilecegi bir alan da olusturdu. Tedarik ettigimiz GrGnlerin
bircok sektore hitap eden kaliteli Grlnler olmasi sebebiyle
pazarda yer edinmekte ayrica bir katki saglyor ve saglaya-
caktir.

Crimea titan, Shell, LG, Lanxess, Sabic,Vocco vb. Urlnle-
rin stoktan satisini yapmaktayiz. Ayrica, gelecekte olusa-
bilecek beklentileri dizayn eden bir ekibe sahibiz. Grubun
blyime performansina bakarsak gayet basarili biylime-
ler yapmakta. Bunun sebebi sirketimizin patron sirketi ol-
maktan daha ziyade sistem altyapisina yaptigi yatinmdir.
Bize dlisen kurallar cercevesinde isleyise uymak ve denet-
leme mekanizmalarini devreye sokmak oluyor. Sistem alt
yapimiz Agustos 2013 yili itibari ile tamamlandi. Sirketimiz
son Ug yildir 6zellikle insan kiymetlerine ve sistem altyapi-

Our company OGIS is celebrating its 15" anniversary this year.
It is conducting raw material procurement in 19 different sec-
tors (asphalt production, brake lining, concrete, clutch, deter-
gent, pharmaceuticals, cosmetics, rubber, mineral oil, printing
machine, metal surface coating, ink, plastic, water based and
synthetic paint manufacture, artificial leather, textile chemi-
cals, slippers manufacture, construction chemicals, and agri-
cultural medicines industry).

As OGIS, we have a strong structure that completed its focus
on the sector in our 15" year. We are focused on promising
sectors such as chemistry, real estate, and advertising. As in
other areas, we will achieve our goals also in the chemical in-
dustry within the framework of OGIS 2016 vision document.
Our company has a very modest structure; so one of our major
goals is to render OGIS more open to communication. “We are
opening and will open our company toward communication a
bit more without exaggeration.” OGIS will be a company as it
is now and in the future that continues being sincere and hon-
est and is admitting its mistakes and communicating about
them... Being a company improving in the chemical industry
in Turkey, we will undersign more and more achievements to-
gether with our teammates. As OGIS, our road map is clear:
we have set the target to bring our company to a higher posi-
tion in the areas where we operate.

We will be one of those companies that supply products to
different sectors and fields thanks to our spurts in the field
of chemistry and to the distribution agreements. We are and
we will be cooperating with the international companies that
are developing products and operations in many locations of
the world. Hence, being a partner with such companies con-
stituted an area for OGIS where it can improve itself. As the
products we procure are the quality products that appeal to
many sectors, it provides additional contribution to get a foot-
hold on the market.

We are selling products such as Crimea Titan, Shell, LG,
Lanxess, Sabic, Vocco, etc. from the stock. In addition, we will
design expectations that may occur in the future through our
team... In terms of the growth performance of the group, it
is exhibiting quite successful growth potential. The reason for
this is that our company is not the boss’s company and that
it makes investments in the system infrastructure instead. Our
task is to comply with the functioning and activating the audlit
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sina ciddi miktarlarda kaynak ayirdi. Ayirdigimiz kaynakla-
rin karsiligini 2014’'te hem maddi hem manevi aldik. Bu yil
sonu itibar ile hedefledigimiz karhhklar yakalamis olaca-
giz. 2015 yili icinde ayni projeksiyon cercevesinde hedefle-
rimizi yakalayacagimizi dustnuiyoruz.

OGIS olarak hedeflerimizi yakalasak bile biyiimeye bakis
acimiz “"blylmede bir dusus olsa bile moral bozmamal
ve bunun agaclarin budanarak gliclenmesi olarak goriyo-
ruz. ""Kendimizi, hedeflerimizi ve vizyonumuzu yenileyerek
guclu bir sekilde yolumuza devam etmekteyiz. Denetlene-
bilir, kisiye bagimli olmayan ve ¢ok noktali kontrol meka-
nizmalari kurduk. Basit, anlasilir ve seffaf bir yapi bu. Bu
da tim takim arkadaslarimizi motive ediyor. Biz iyi bir taki-
miz. Bu bir takim oyunu, satis, finans, sevkiyat ve depola-
ma disiplinli bir koordinasyonla calisiyor. Bu anlamda tim
departmanlar tzerine disen sorumlulugun idrakinde, bu
yetkinlige sahip kisilerce yonetiliyor. iletisime acik depart-
manlar basariyi getiriyor. Kurucu ortaklarin yetki devirleri,
takim olmak ve 6lcme degerlendirme sistem altyapisinin
kurulmasi projeksiyonu cergevesinde 2013 Eylil'den itiba-
ren sirketin artan bir ivmeyle blytyecegini 6n gérmustuk,
dedigimiz gibi de oldu. Bu basarilarda en 6nemli faktor
ticari ortaklarimiz olarak goérdigiimiz musterilerimizin ro-
linU de yadirgayamayiz.

Kaliteden taviz vermeden onlara firsatlar sunduk. Nere-
deyse, sifir hata ile satis ve sevkiyat gerceklestirdik. Bu da
bizim guclu taraflarimizdan biri. Bizim amacimiz mevcut
musterilerimize bu Urlnleri satmak kadar, bu Granleri kul-
lanan firmalara alternatif Grinlerimizi teklif ederek pazar
gelistirmek oldu. O zaman da gercek deger ortaya cikiyor.
Mdusteri sayimiz 2014 yilinda bir 6nceki yila gore %38 bu-
yudi. Clnkul, tim partnerlerimize ve ticari ortaklarimiza
fayda saglayacak kaliteli Griinler sunuyoruz ve bu da bize
mdusteri sayi artisi olarak yansiyor. Ayrica, yapi kimyasalla-
ri ve elektronik sanayi kimyasallari ile ilgili de distiribitor-
Ik anlasmalari icin gériismelerimiz devam ediyor. OGIS ai-
lesi olarak bir portfoy yonetiyoruz, portféyiimizia devamh
kontrol etmeliyiz. Ayrica, portfoy yoneticileri devaml tetik-
te olmali, trendler nereye gidiyor diye bakmali, o trendle-
ri mimkuin oldugu kadar erken yakalamaya calismaliyiz ve
bunun icin caba sarfediyoruz. Musterilerimiz, takim arka-
daslarimiz ve tiim organizasyon unsurlari olarak, 5 yil icin-
de kimya sektérinde Turkiye'nin 6nde gelen sirketinden
biri olmak istiyoruz. Kimya sektértinde yerli bir kurulus ola-
rak Turkiye'nin en énemli kuruluslarindan birisi olacagimi-
za inaniyoruz.

mechanisms within the framework of rules. Our system infra-
structure was completed in August 2013. Our company has al-
located a significant amount of resources especially for human
resources and system infrastructure for the last three years.
In 2014, we received the return of the resources we had al-
located in both material and immaterial terms. By the end of
this year, we would have reached our targeted profitability.
We think we will achieve our goals within the framework of
the same projection in 2015.

Even though we can reach our targets as OGIS, our view-
point regarding growth is: “One must not be down when a
fall takes place in the growth potential and see this as the
empowerment of trees through trimming.” We are renewing
ourselves, our goals, and our vision and we are continuing on
our way powerfully.

We have established control mechanisms that are not depen-
dent on persons, that are auditable, and that have multipoint.
This is a simple, clear, and transparent structure. This also mo-
tivates all of our teammates. “We are a good team” This is a
team game, sales, finance, shipping, and storage departments
are running through disciplined coordination. In this sense, all
the departments are being managed through by the persons
who are able to discern the responsibilities they undertake;
the departments that are open for communications bring
along success. What we said regarding our envisage that the
company would grow more and more as of September 2013
within the framework of the projection of establishing the as-
sessment and evaluation system infrastructure, of delegating
authority by the founding partners, and of being a team, has
come true. We cannot overlook the role of our customers that
we view as our commercial partners and as the most impor-
tant factors in these achievements.

We have provided them with opportunities without compro-
mising quality. We have realized sales and dispatches through
almost zero errors. This is one of our strong points. Our goal
is to sell these products to our existing customers and also
developing the market by offering our alternative products to
companies using those products. That’s when the real value
emerges. The number of our customers increased by 35% in
2014 compared with the previous year. The reason for this
is that we offer quality products that are beneficial for all of
our associates and trading partners, and this is reflected as
an increase in the number of our customers. Moreover, our
negotiations in terms of distribution agreements in respect of
construction chemicals and electronic industry chemicals are
ongoing. We are managing a portfolio as the OGIS family. We
are to check this portfolio constantly. Portfolio managers must
also be alert at all times and follow-up the trends and we must
catch these trends as early as possible. We are endeavoring
to do this. We, as all the elements of the entire organization
along with our teammates, want to be one of the banner-
bearing companies in the chemical sector in 5 years’ time in
Turkey. As a domestic company in chemistry sector, we be-
lieve that we will become one of Turkey’s most outstanding
companies. OGIS will have sufficiently explained itself.
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